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A financial services group improved advisors performance by analyzing factors

that led to higher advisor effectiveness to optimize advisor tfrainings and
performance management

A large brokerage services company wanted to identify
characteristics and behaviors of high — performing advisors
to optimize advisors training and performance
management and positively impact customer engagement
and topline revenues

+ |dentified key characteristics and behaviors of high
performing advisors

+ Designed effective fraining and performance
management programs to bring average performers at
par with high performers
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